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  Legislation

 Reporting Forms

 Dashboard

 Clearance Rate

 Spreadsheet for:       Age of Cases Disposed &                                                              
    Age of Active Pending

 Cleanup and Inventory Efforts

 Dispositions

 Active vs. Inactive 

 Sample Forms

 Age of Cases Disposed

 Age of Cases Pending

 Probate/Guardianship/Mental Health Data



Legislation related to Performance Measures Reporting
• SB 293- Passed- (Effective 9/1/2025) 

• Sec. 33.001(b) GC- (b) For purposes of Section 1-a, Article V, Texas Constitution, "wilful or 
persistent conduct that is clearly inconsistent with the proper performance of a judge ’s 
duties" includes: 

(1) wilful, persistent, and unjustifiable failure to timely execute the business of the court, considering 
the quantity and complexity of the business, including failure to meet deadlines, performance 
measures or standards, or clearance rate requirements set by statute, administrative rule, or binding 
court order;

• SB 2878 – Vetoed but will be filed again in the Special Session
• Sec. 72.083 GC- amended to include:

(c) Notwithstanding Subsection (b), if the director determines a performance measure listed in 
Subsection (b) does not accurately reflect a court ’s performance in probate and mental health 
matters, the director may develop an alternative performance measure to assess the efficient and 
timely adjudication of those matters and include the alternative performance measure in the annual 
report required under Subsection (b).

• Sec. 74.0981 GC- Court Leadership Conference- (Summary) Requires OCA to hold an 
annual conference for presiding judges of administrative regions, local administrative 
judges and court administrators about court activity statistics and case-level data 
information.



Reporting Spreadsheets for Submission
• Court Identifier 

• The court identifier and Court names should match the format and text in the Court 
Identifier List. Case Management System (CMS) vendors and local IT staff should 
ensure that each court is correctly identified in the Performance Measures Report 
for proper reporting. 

• Spreadsheet Instructions

• If you are manually completing your reports, use the master spreadsheet for all 
court types and include the data you are reporting in the appropriate category and 
columns. 

Master (All Court types) spreadsheet 

• If you are submitting a spreadsheet generated in your CMS, ensure it follows the 
corresponding templates(s). 

District & Statutory County Courts spreadsheet

Constitutional County Courts spreadsheet

• Download Issues 

• Having issues downloading the spreadsheets? Go to your browser's settings and 
clear your cached images and files.

• Submission

• Please email your completed spreadsheet(s) to data.division@txcourts.gov.

https://www.txcourts.gov/reporting-to-oca/district-county-court-level-reporting/performance-measures-for-district-county-courts/reporting-spreadsheets-for-submission/
https://www.txcourts.gov/reporting-to-oca/district-county-court-level-reporting/performance-measures-for-district-county-courts/reporting-spreadsheets-for-submission/
https://www.txcourts.gov/reporting-to-oca/district-county-court-level-reporting/performance-measures-for-district-county-courts/reporting-spreadsheets-for-submission/
https://www.txcourts.gov/reporting-to-oca/district-county-court-level-reporting/performance-measures-for-district-county-courts/reporting-spreadsheets-for-submission/
https://www.txcourts.gov/reporting-to-oca/district-county-court-level-reporting/performance-measures-for-district-county-courts/reporting-spreadsheets-for-submission/
mailto:data.division@txcourts.gov


Dashboard

NOTE: Previously submitted report(s)- 
As of May 31, 2025 no additional corrections will be accepted for data from March 1, 
2024– Aug. 31, 2024. OCA encourages continued efforts and cleanup and 
resubmission on Monthly reporting if needed.

https://www.txcourts.gov/statistics/district-county-court-level-reporting/district-county-performance-measures-dashboard-fy-2024/








September 1, 2024– August 31, 2025
Performance Measures Report Information & Updates

The 2nd report will reflect a full year as opposed to 6 months 
for FY 2025, Sept. - August. 

FY 2025 submissions from clerks are due November 1 but can 
be submitted anytime after August 31.

In addition to Clearance Rates, Age of Active Pending and Age 
of Cases Disposed should be submitted.

For Age of Cases Disposed and Age of Cases Pending be sure 
your Totals are calculated correctly by adding all applicable 
columns together.



Age of Active Pending & Age of Cases Disposed



• For each district or county-level court in your jurisdiction, the age of the 
active cases pending before the court as measured from “date of filing” or 
“reopening” to the reporting end date (August 31). 
• Felony: 90 Days or Less, 91 to 180 Days, 181 to 365 Days, Over 365 

Days, Total Cases.
• Misdemeanor: 30 Days or Less, 31 to 60 Days, 61 to 90 Days, Over 90 

Days, Total Cases.
• Civil: 3 Months or Less, Over 3 to 6 Months, Over 6 to 12 Months, Over 

12 to 18 Months, Over 18 Months, Total Cases.
• Family: 3 Months or Less, Over 3 to 6 Months, Over 6 to 12 Months, 

Over 12 to 18 Months, Over 18 Months, Total Cases.
• Juvenile: 30 Days or Less, 31 to 90 Days, 91 to 180 Days, Over 180 Days, 

Total Cases. 

Note: Timeframes are the same as those used for Age of Cases Disposed     

Age of Active Pending/Disposed



Age of Active Pending
• Not captured or included data on the OCA monthly report but is required 

data for the Performance Measure Report. 
• Was not an enforced data element that was collected with the 1st report, to 

allow sufficient time for CMS updates to enable capturing the data. 
• Vendors should update your CMS to provide this data for the next report. 
• The courts that were able to submit Age of Active Pending on their 1st 

report, the information has been compiled in a spreadsheet and is now 
available on the OCA website as required by HB 2384 from the 88th Session. 

District & County Court Performance Measures Age of Cases Data - FY 
2024 (Excel)

• The spreadsheet contains the data submitted and is not used in calculating 
the clearance rate.
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https://www.txcourts.gov/statistics/district-county-court-level-reporting/
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Spreadsheet now on website:
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Age of Active Pending/Disposed
• Age of Active Pending cases should include all cases that are being counted in your 

CMS Active Pending cases regardless of the date it shows filed. 

• When reviewing data be sure to use the original disposition date to Adjust cases 
off your report as this would affect Age of Cases Disposed as well. 

27 Years pending if 
previous 
disposition not 
entered in CMS- 
Use Adjustment 



Age of Cases Disposed- Defined
For each district or county court in your jurisdiction, report the number of cases 
disposed within each timeframe by case type: 

• Felony: 90 Days or Less, 91 to 180 Days, 181 to 365 Days, Over 365 Days, Total 
Cases.

• Misdemeanor: 30 Days or Less, 31 to 60 Days, 61 to 90 Days, Over 90 Days, Total 
Cases.

• Civil: 3 Months or Less, Over 3 to 6 Months, Over 6 to 12 Months, Over 12 to 18 
Months, Over 18 Months, Total Cases.

• Family: 3 Months or Less, Over 3 to 6 Months, Over 6 to 12 Months, Over 12 to 18 
Months, Over 18 Months, Total Cases.

• Juvenile: 30 Days or Less, 31 to 90 Days, 91 to 180 Days, Over 180 Days, Total Cases.

    * This information is already captured and reported on Judicial Council  Monthly Reports. 



Age of Cases Disposed

• Currently captured on your OCA monthly report

• The data was not always included on the 1st submitted PMR and when 
included was not always correct as the columns did not add up to Total 
Disposed. 

• This data has been compiled in a spreadsheet and is now available on the 
OCA website as required by HB 2384 from the 88th Session.  

District & County Court Performance Measures Age of Cases Data - FY 2024 (Excel)

• The spreadsheet contains the data submitted and is not used in calculating 
the clearance rate.
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Internal Transfers/Assignment 

• For the Performance Measures Report, transfers/changes in assignment of a case 
between courts of the same level in the county should be counted and reflected in 
the Internal Transfer In/Out columns.

•  Internal transfers are not counted on the monthly report. 
• Case transferred/assigned to District Court B – Added to Internal Transfers Out for 

Court A and added to Internal Transfers In for Court B. 

NOTE: The age of the case will be captured in the court it is pending in at the time of reporting, 
regardless of how many times it has been transferred/assigned. 



Internal Transfers/Assignment
• If the case is still active on the end date of the reporting timeframe, Court B will report the 

case’s total age from the original date of filing (subtracting for inactive time, if 
applicable), regardless of time in each court, in the Age of Active Pending.

• If the case is disposed on or before the end date of the reporting timeframe, Court B will 
report the case under Cases Disposed, and the case’s total age from the original date of 
filing (subtracting for inactive time, if applicable),  regardless of time in each court,  in the 
Age of Cases Disposed.



Transfers/Assignment- Same County and 
Different Court Levels

• Constitutional County Courts, County Courts at Law, and District Courts are 
separate court levels. Following the rules of the Judicial Council Monthly Reports, 
each level of court should have a separate monthly report submitted.

• Each court at each court level should be identified with a Court ID and activity 
reported by court for the Performance Measures Report.

• Case transferred/assigned from a District Court to a County Court at Law – Case is 
Disposed for the District Court and added to Cases Filed for County Court at Law. 
The case clock will start over on these since it is a different court level.



Transfer/Change of Venue

• Cases transferred from your county to another county should be reported as 
disposed by the Transfer of Venue order.

• Cases received by the accepting county should be added as a new case and 
the clock begins at time of filing. 



Exchange of Bench System
• If a bench exchange occurs between judges from different court levels or the 

same level: 

• Case filings/dispositions should be reported for the COURT, not a 
particular judge. This includes cases where an associate or visiting judge 
are sitting for the trial court judge.  

• It is recommended that in a county where all cases are filed in one court 
and then assigned to other courts, that each court be identified and set 
up in your CMS to allow the initial filing to be placed in all the courts as 
evenly as possible,  regardless if all judges will be hearing the cases. This 
will provide each court with data for the Performance Measures Report.

• If all courts cannot be identified and set up in your CMS, we suggest 
using the Internal Transfer column at time of disposition to provide 
credit to all courts as it relates to the Performance Measures Report. 



Probate/Guardianship/Mental Health 
• Data elements required for the Performance Measures Report have not historically been collected 

or reported due to the unique nature of these cases.

• A legislative solution was identified and is expected to go through during the Special Session.

• However, since there will not be sufficient time to develop alternative measures before the 
next report is due, reporting will only include the data currently collected and reported on the 
Judicial Council Monthly Report. 



Probate/Guardianship & 
Mental Health Cases

• Probate, Guardianship and 
Mental Health data will be 
published in this next report, 
however, this will only include 
filing information, no clearance 
rate or age of cases.



Probate/Guardianship 
& Mental Health 

Cases

Mental health commitments: 
Applications filed for 
involuntary commitment, 
applications filed for order to 
authorize psychoactive 
medications as reported on 
Lines 1 & 7 of the Judicial 
Council Monthly Report, and 
internal transfers from 
another statutory county or 
statutory probate court. 



• Make sure you included the correct court identifiers for each court you are 
reporting for.

• Do not hide or delete any columns - even if you are not using them.

• There should be no negative numbers in any columns.

• If your court does not hear certain cases, leave those cells blank (do not put in 
zeros).

• Check to see that your Total Disposed Column matches the AoC Disposed 
Column. These columns should be the same!

• Your clearance rate calculation is: (Cases disposed + cases transferred out + cases 
placed on inactive status) DIVIDED BY (Cases added + Cases Transferred in + Cases 
Reactivated) so double check you have numbers in those columns.

• If other clerks report numbers for the same court, please give us the heads up!

Tips -Review your  Performance Measures Report 
before submitting 
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Your Monthly report is the foundation for your Performance Measures Report!

Review Judicial Council Trial 
Court Activity Reports (OCA 

Monthly Report) instructions- 
Reporting Instructions

If you report for District and 
Statutory County Courts at 

Law, you should be submitting 
separate monthly reports for 

the different court levels.

If you report for the 
Constitutional County Court 

and a Statutory County Court 
at Law, you should be 

submitting separate monthly 
reports for the different court 

types. 

https://www.txcourts.gov/reporting-to-oca/judicial-council-trial-court-activity-reports/


Inventory & Review

• Review Active Pending  cases to validate and make necessary 
corrections and updates to:
• Case filings and Re-openings-

• Offense Code mappings (OCA website maintains updated 
list for monthly report identified category.) 
https://www.txcourts.gov/media/1460047/dps-offense-codes-version-19-updated-
01012025.xlsx 

• Motions that Reopen cases previously reported 
closed/disposed.

• Additional Court Activity (Mappings using event codes and 
other options available within your CMS)
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https://www.txcourts.gov/media/1460047/dps-offense-codes-version-19-updated-01012025.xlsx
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Inventory & Review
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• Dispositions:

• Mapped dispositions to the corresponding disposition on 
the reports

• Pre-trial Diversions

• CPS Cases closed at Terminations of parents

• Administrative closures

• NOTE: Appealed cases DO NOT reopen a case for OCA 
reporting.



Pre-Trial Diversion is a Disposition
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*NOTE- cases where a 
defendant is given pre-trial 
diversion or placed on a 
specialty program should be 
closed when the defendant is 
placed on the service, not set 
inactive.



Definition of Inactive for OCA Reporting Purposes
• A case should be counted as Inactive when further court proceedings and 

activities cannot resume due to events beyond the court’s control. The court 
cannot take further action until an event restores the case to the court’s active 
control. 

• Although many filings can trigger a clerk to set a case Inactive, there are some 
events that do not generate a document, so unless a document/memorandum is 
communicated to the clerk, they would not be aware that a case qualifies to be 
set inactive.  

• Solution- Create a document that provides the clerk the qualifying information to 
set the case inactive and establish a process for staff to manage the change in 
status within the CMS.

• Sample forms have been provided. 



Inventory & Review- Inactive & Reactivated
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• Case triggers for Inactive and Reactivated Cases
• Arrest Warrants/Capias issued (Criminal & Family)

• Warrants Executed

• Criminal, Civil, Family & Juvenile Inactive/Reactivated guidelines

• Sample Forms

• If paper files are still being made, inventory your files to identify any errors 
with unreported closures or cases not set inactive. 

https://www.txcourts.gov/reporting-to-oca/district-county-court-level-reporting/performance-measures-for-district-county-courts/judge-sample-order-forms/


Criminal 
INACTIVE 

Sample 
Order
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Civil/Family 
INACTIVE 

Sample 
Order
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Other Civil Information
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Cases filed with no service of citation do not qualify as a reason to inactivate a case, 
as there are other remedies the parties can use to proceed to disposition including, but 
not limited to, citation by posting/publication, Rule 106, etc. (*Discussions pending)

Tax cases in which a respondent is paying back taxes before the case is dismissed 
should be reported as disposed when the payment agreement is made. It is 
recommended that the court sign an agreement to dispose of the case. However, 
absent a written agreement/disposition, the case may be set “Inactive” if there is no 
further involvement by the court. 

 Eminent Domain cases have been identified as a case that can be disposed and/or set 
Inactive with the appointment of a Special Commissioner.  The case would be reactivated 
or reopened with a filing of “appeal”  to the trial court for the judge to review and 
potentially set for trial, etc. If the case is dismissed in acceptance of the Commission's 
value, there is nothing more to report to OCA. 



Other Family Information
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Cases filed with no service of citation do not qualify as a reason to inactivate a case, 
as there are other remedies the parties can use to proceed to disposition including, but 
not limited to, citation by posting/publication, Rule 106, etc. 

Child Protective Service cases where the parental rights have been terminated, and 
the department is Managing Conservator should be disposed. Review hearings are 
reported in additional court activity. 



Juvenile 
INACTIVE 

Sample 
Order
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Next Performance Measures Report- Recap:

• FY 2025 Performance Measures Reports should include data for 
September 1, 2024 – August 31, 2025

• Reports are due on November 1, 2025

• Continue cleanup efforts with Monthly Reports to ensure data 
quality.

• Provide a Detailed Monthly report, or comparable, to each 
court to enable them to review and input as to any concerns.

• Data for Age of Active Pending and  Age of Cases Disposed 
should be included on your report.



• OCA Resources:
• https://www.txcourts.gov/reporting-to-

oca/district-county-court-level-reporting/
• https://www.txcourts.gov/reporting-to-

oca/district-county-court-level-
reporting/performance-measures-for-district-
county-courts-hb-2384/

• Reporting Instructions + Guidance on Transfers
• Probate/Mental Health Guidance
• Frequently Asked Questions
• Defining Inactive Status for OCA Reporting

• Still have questions?  Email judinfo@txcourts.gov

Performance Measures Report Resources

https://www.txcourts.gov/reporting-to-oca/district-county-court-level-reporting/
https://www.txcourts.gov/reporting-to-oca/district-county-court-level-reporting/
https://www.txcourts.gov/reporting-to-oca/district-county-court-level-reporting/performance-measures-for-district-county-courts-hb-2384/
https://www.txcourts.gov/reporting-to-oca/district-county-court-level-reporting/performance-measures-for-district-county-courts-hb-2384/
https://www.txcourts.gov/reporting-to-oca/district-county-court-level-reporting/performance-measures-for-district-county-courts-hb-2384/
https://www.txcourts.gov/reporting-to-oca/district-county-court-level-reporting/performance-measures-for-district-county-courts-hb-2384/
https://www.txcourts.gov/media/1459110/performance-measures-instructions-plus-case-transfer-guide.pdf
https://www.txcourts.gov/media/1458063/hb-2384-probate-guardianship-mh-cases-reporting-guidance-1.xlsx
https://www.txcourts.gov/media/1458168/performance-measures-hb-2384-faq-document.pdf
https://www.txcourts.gov/media/1459923/inactive-cases-guidance-document-11625.pdf
mailto:judinfo@txcourts.gov


This Photo by Unknown Author is licensed under CC BY-NC

Q & A

Additional questions can 
be sent to:

judinfo@txcourts.gov or 
sheri.woodfin@txcourts.gov

https://freepngimg.com/png/10059-clapperboard-png-file
https://creativecommons.org/licenses/by-nc/3.0/
mailto:judinfo@txcourts.gov
mailto:sheri.woodfin@txcourts.gov


That’s a Wrap!

Thank You for Attending the Webinar!
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